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Where’s the Beef?

• Monthly reports
• Track all appropriations 
• Track all grants, cy pres and other accounts

• Attrition reports
• Leave reports
• Job postings
• Operations reports
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Operations Meetings

• Who is at the table? 
• Attorney General
• Senior Staff

• Exec
• Budget
• HR
• Operations and Support Services
• IT
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Communicate with 
Senior Staff

• Regular Bureau Meetings
• AG and senior staff attend
• Request biweekly reports from Bureau and divisions

• Identify key items to cover during Bureau meeting
• Request agenda ahead of time

• Regular Budget Meetings with Divisions
• Share financials with Bureau Chiefs and Division Chiefs

• Track expenses and contracts
• Eliminates or reduces overspending and returned revenue
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Grants, Cy Pres Accounts

• Think outside the box about ways to 
fund important initiatives
• Staff with knowledge of what’s out there or 

where to find it
• Drafting of settlements
• Regular financial reports 
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Stay Connected to Staff

• Consider final interview with you of all new AAGs
• Nonlegal interviews with senior staff

• Update staff regularly – be transparent, informative
• Consider a newsletter
• Office wide email

• Regular staff meetings
• Quarterly – decide what works for your office
• Share the status of the office

• Staff awards or accommodations
• Budget
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Normalcy

• Try to maintain status quo
• Evaluations

• Important even if no money for raises

• Hire when and where you can
• Replace open spots due to attrition with in 

house staff 
• Transfer from main appropriation to fully funded 

appropriation




