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MY BRAIN
IS TRYING
TO ESCAPE
THROUGH

Ow! OW! IT'S SO
BORING, IT HURTS
MY HEAD!

I PUT TOGETHER
A SPREADSHEET
THAT MIGHT
INTEREST YOU.

scottadame®@aol.com
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Where’s the Beef?

Monthly reports

e Track all appropriations

e Track all grants, cy pres and other accounts
Attrition reports

Leave reports
Job postings
Operations reports
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YEAR TO DATE BALANCE REFORT

FY-202

Expended

Balance

Percent

& ending Flan

060809

06/0809

Expended

Alain Account

08100000

&5 - Salaries

bl

HLV 01

BB - Emplosee Travel

$0

OV 0l

DD - Frirge/Insurance

$0

DIV 0!

EE - Admirastratse

30

LIV 0!

FF - Facilities

$0

LIV 0!

(307 - Bent

$0

LV 01

HH - Corsultart Serice s

$0

OV 0l

I] - Cremtonal Services

30

DIV 0!

K I - Euipenent Parchasze

$0

DIV 0!

LL - Eqpmyparent Leass Tvkin.

$0

LIV 0!

MM - Infrastrmchore

$0

DIV 0!

PP - State &i1d

$0

OV 0l

O - IT and Telecomrmricatons

$0

DIV 0!

TOTAL

$0
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Percentaze of ¥ ear

Victims of Violent Crime Compensation

08100004

EF. - Berefit Pmgrarms

State Police Overtime

08100007

I - Cherahonal Services

Fake Claims - REetained Revenue

08100013

&5 - Salaries




ACCOUNT

Expended

Balance

06/08/09

06/03/09

HLOIV !

DD - Frrgelisurance
EE - &drinistrative

OV
HLOIV !

LIV

OV

WM - Infrastructure

HLIV I
LIV

U - IT and Telecoramricatons

OV I

Med icaid Fraud

08100021

LA - Zalanes
BE - Emplowee Travel

OV

CC - Contractoms

LIV

LIV

HH - Corgultant Sersices

OV I
OV

I - Cherbional 5ervices

HLOIV !

EE - Equipment FPurchase
LL - Eqpupanent Lease Tvhin,

OV
HLOIV !

1T - IT and Telecorumuricat ons

LIV




Employees on Leave

Lazt Haime

First Hare

Pasition

Divizion

Leave Date

Return Date

Type of Leave

Smith

John

Paralegal

Health Care

6.1 72009

5/30/2009

Medical

E mployees Leaving the AGO

End Date

Pozition

Diazion

&'12/0%

Trevestinatar

Medicaid Fraud

Hewly Hred Employees

Fozition

Dovez 1o

Azst. Attty Sen.

Coreuner Protect ion




Operations Meetings

e \Who Is at the table?

o Attorney General

e Senior Staff
 Exec
 Budget
 HR
o Operations and Support Services
o IT
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Communicate with
Senior Staff

e Regular Bureau Meetings
e AG and senior staff attend

* Request biweekly reports from Bureau and divisions
* |dentify key items to cover during Bureau meeting

 Request agenda ahead of time
 Regular Budget Meetings with Divisions

e Share financials with Bureau Chiefs and Division Chiefs
» Track expenses and contracts
* Eliminates or reduces overspending and returned revenue
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Copyright 2002 by Randy Glasbergen.
www.glasbergen.com
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“Of course we have benefits. Our next one
is Saturday night. We hope to raise enough
money to pay our group insurance premium.”




Grants, Cy Pres Accounts

* Think outside the box about ways to
fund important initiatives

o Staff with knowledge of what's out there or
where to find it

 Drafting of settlements
* Regular financial reports
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“I want you to cut everyone’s salary by 15%
but make it look like a reward.”




Stay Connected to Staff

e Consider final interview with you of all new AAGs
* Nonlegal interviews with senior staff

« Update staff regularly — be transparent, informative
 Consider a newsletter
e Office wide emalll

 Regular staff meetings

e Quarterly — decide what works for your office

 Share the status of the office
» Staff awards or accommodations
* Budget
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Normalcy

e Try to maintain status quo

« Evaluations
e Important even if no money for raises

Hire when and where you can
Replace open spots due to attrition with In

nouse staff

e Transfer from main appropriation to fully funded
appropriation
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MEN, I'M AFRAID
WE MUST LET GO OF THE
SECURITY STAFF. PLEASE
ESCORT EACH OTHER OUT
OF THE BUILDING.




